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05 July 2021

DIVISION MEMORANDUM
DM No. 481 , s. 20 l-I

CONDUCT OF YEAR END PERFORMANCE REVIEW AND SUBMISSION OF OFFICE

ANO INDIVIDUAL PERFORMANCE AND REVIEW FORMS (OPCRF/IPCRF) FOR

To:

SCHOOL.BASED PERSONNEL

OIC - Assistant Schools Division Superintendents
Division Chi€fs
Public Schools Distric't SupeMsors
Division and School Performgnce Management Team
Public School Heads
All Others Concerned

As parl of the DepEd's R€sults-bssed Performance Management System (RPMS) cycle based

on DepEd Order No. 2, s. 2015, officeB are expecied to conduct Performance Revie\x and

Evaluation at lhe end of lh6 performance cycie to assess office and individual €mploye€'3

performance level based on the commitments and measures asconlained in the signed OPCRF

and IPCRF.

Thru the School Performance Management Teem (PMT) headed by the School Head,

p€rformance reviary in the school shall be conducted eith€ronline orlimited face to face subjec-t

to IATF protocpls at the End of the School Year as indicated in the adjusted timeline for RPMS

implementation in view of the amended Schml Calendarlor SY 202G2021.

The output for the said activity is the rated Otfico/lndividual Peformance Commitment and

Review Form (OPCRFaPCRF) supported by evidentisl docurnents. Evidence can either be

hard or sofrcopy ,rrhichever is applicable to ihe cunent pandemic siluation.

School-based Teeching personnel shall use the electronic IPCRF and eleclronic - Self

Assessment Tool (+SAT) which can be accessed and downloaded through

bit |yIRPMSPPSI20202021 while School Heads shall use lhe template ftom
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tlnvurl.comrdooersonnollemolate under the Top Management - ASDS Folder. Teacherln-

chargo shsll use OPCRF tomplste.

5. School-based Personnel shall submit their IPCRF to their School Heads, whil€ OPCRF shsll be

submitted toth€ Division Oflice thru the Records Section. School Herds in charge of clusiara

of schools must submit OPCRFS for each of their handlod schools. Specific ramB of

schoolrstetion must be clearly stated in ths OPCRF.

6. Please lefer to the table below for the signelories.

RATEE

Principal/
Head Teacher/
Trc

Principal

The OPCRF of the School Heads shall be reviewed by a committee compos€d of at l€a81 5 full-

fledged el€mernary snd secondary school heads headed by the PSDS/Division PMT Member.

Afterlhe review, ihe PSDS/ Division PMT M€mber shall countersign on the raleis name beiore

the submission.

Two hardcopies of Sch@l Heads'OPCRF and one copy of OPCRF/IPCRF Ratings 8ummary

shall be submitted to the Records Seclion. Summary lemplate can be downloaded st

tinvurl.com/quezonisotemplate. Please follow the schedule below.

Activ itities

7.

8.

Submission ol OPCRF (School Head)/ IPCRF {Head Teacher -D"rar"ry

DEPEC'OUEZOiITM.SOS-O/[409.O03

Assistant Schools DMsion
Superintedent (ln-Charge)
Gregorio A. Co Jr. - 1st Dist.
Herbe.t O. Perez - 2nd & 3rd Di8t.
Greoorio T. Mueco - 4th Dist.

APPROVING AUTHORITY

Schools Division Supedntendent
Elias A. Alicaya Jr., EdO

Department Principal nssistent Sctroots Division
Head/ Master Superintedent (ln-Charge)
Teacher Gregorio A. Co Jr. - lsl Dis{.

Herbert D. Perez - 2nd & 3rd OisL

reacrrer -oeparrmenl Heed/ Mssler reacher/ 1 3f"1i#'i..@ o'4

Princioal
Administrative Oficer lV (in schooly

July 30,2021

' Cr c otlng Potil,r',l lt/r s, I nspil ng l,rno Yctlo n5'
Addrers:sitio Fon, BrBy. Talip.n, Patbilao, quezon

TrunrlhE c: (042) 784{366, (042) 784-0164, {0{2)74{ 0391, (042) 784{321
Ems ll addr.ss: q uezon@d Ep.d.Eov.ph
Webslta: wxw.dep€dquezon.com.ph
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SuOmission A OpCAF ino tecnf Summary by district (1 hardcopy August 13, 2021

Records, spreadsheel and

sdo.ou620n.DersonnclOdeood,ooy.ohl

Submissioo of scanned, consolidated and signed OPCRF (in PDF Augusl 13, 2021

with file narne: OPCRF2o-21_Districl Name_School Name) via

sdo.ouszon.phnninq@dsoGd,oov.oh
'Note:Only l,le dilhct shall submil th. cd6olid.led fl6 u6krg lha.mtll .obFct oPcRF202G

2O2i-DI6drt N.m.. Th. tot.lnumber ol.chool slrrll matdr ih. lotsl gubmilted OPCRF in

POF,

Unless justified and accepted by the PMT, non€ubmlssion of the OPCRFTIPCRF rYithin the

sp€cifi€d dat$ shall be a ground ior ernployee'€ disquallf,catlon for performarce,b.sad

pgrsornel actiors as psr DO 2, 3. 2016 that require the rating such as prorm'tion, lraining,

scholarship, granls, end PBB.

Office perfomance ass€Ssment as disclssed in the perlormance review and conierenca shall

be final and non-app6alable.

lndividual employees who feel aggrieved or dissatisfied with their finel performanca raiings

can fle an appeal with the PMT within t€n (10) days from the date ot receipt of notice of their

llnal performance evaluation rating from lhe Head of Offce. An offica/unit or individual

employee, however shall not be allowed to protest the performance ratings ol oth€r oflice/unit

or ce€mployees Please refer lo DO 2, s. 2015lor proper guidance on the appeal prcc€ss.

Widest dissemination and strict complisnce to lhis Memorandum is desiEd.

tolilePDF

9.

DEPEOOUEZON-TM-SOS04-009{O3

ELIAS A. ALICAYA JR., EdDlbt
Asssistanl Schools Drvrsion Sd(erinlendent

10.

1't.

12.

Officer-in-charge
Office of lhe Schools Division Superinledent

'OedtlnI PosslHlltL5, Il,spi ng Inaovatlons'
Mdrcss: Sitio Fori, BrBv. Talipan, Parbilao, Ouezon
r.unklln! fl : (042) 7844366, (042) 784-0154, (M2) 18/4391, lmll 7A4432L
EmEll Addrear: quezon@deped.rov.ph

Webtltc: www.depedquelon.com,ph
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